
CASE STUDY CONTEXTUAL AI ENTERPRISE TESTING

Accelerating Enterprise Test Readiness for ERP 
Transformation with Intelligence
A large Australian healthcare and community services organisation embarked on a major ERP transformation program, implementing Microsoft Dynamics 
365 as the central enterprise platform. Partnering with a Tier-1 systems integrator for delivery and Testpoint as the sole enterprise testing partner, the 
organisation achieved rapid, audit-ready test readiness at enterprise scale without increasing headcount or delivery risk. 

Given the regulatory sensitivity and depth of integration, the CIO identified testing as both a material delivery risk and a critical enabler of confidence. 

Testpoint introduced a modern, intelligence-driven testing approach combining enterprise leadership, Contextual AI, intelligent automation, and proprietary 
accelerators to establish a scalable, governed, and audit-ready assurance capability.
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HEALTHCARE MICROSOFT DYNAMICS 365

Program Overview

Microsoft Dynamics 365 would be implemented as the central enterprise platform, 
supporting multiple mission-critical business domains and integrating with a complex 
ecosystem of internal and external systems. The program would be delivered in 
partnership with a Tier-1 systems integrator and Testpoint as the sole enterprise Testing 
and QA partner, accountable for enterprise-wide test strategy, execution readiness, and 
quality assurance across the full program lifecycle. 

Given the regulatory sensitivity and depth of integration, the CIO identified testing as both 
a material delivery risk and a critical enabler of confidence.

Key Platforms

Microsoft Dynamics 365 (Finance & Operations, 
Customer Engagement)

Azure Integration Services

Azure DevOps

Enterprise data platforms

Workforce, billing, and finance systems

Dynamics 365 
Program

Central enterprise platform 
enabling integrated 

operations

Enterprise Testing
Define strategy and execute 

end-to-end tests

Risk & Compliance
Assess regulatory impact and 

mitigation plans

Integration Mapping
Document interfaces across 

internal and external systems

Delivery Governance
Clarify accountability across 

partners
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The Challenge: Three Critical Testing Barriers
The organisation was undertaking a large-scale transformation across multiple enterprise platforms in a highly regulated healthcare and public services 
environment. Success depended not just on individual system functionality, but on how complex, interdependent systems worked together across finance, 
workforce, and core operational processes.

Deep Business and System 
Complexity
The ERP platform supported multiple tightly 
integrated enterprise capability domains 
including financial management, asset 
management, procurement, and compliance 
management. Each domain relied on 
complex integrations with workforce 
platforms, billing engines, identity services, 
government portals, and enterprise data 
platforms.

Heavy Reliance on Subject Matter 
Experts
A traditional testing approach would have 
required significant manual effort and 
sustained reliance on specialist resources. 
Business SMEs were already embedded in 
delivery and operational roles, and scaling 
testing through additional headcount would 
have increased cost, coordination overhead, 
and delivery risk.

Tight Delivery and Assurance 
Constraints
The CIO required a solution that could scale 
and standardise test design and validation at 
enterprise level without compromising 
quality, assurance, or executive confidence. 
Traditional, people-dependent testing 
models were not viable.
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Traditional Testing Limitations
The limitations of a traditional testing model created significant barriers to successful delivery at enterprise scale.

Traditional Testing Constraint Impact on Delivery

Heavy reliance on specialised business SMEs Ongoing dependency on scarce SME availability to interpret requirements, validate 
scenarios, and resolve ambiguity across complex, cross-functional processes

Large, specialist test teams Requirement for sizeable teams with deep domain and system knowledge to manually 
design, review, and maintain test cases across integrated platforms

Manual, iterative test design cycles Lengthy design, validation, and rework cycles due to repeated reviews, individual 
knowledge dependencies, and late identification of gaps or inconsistencies

Linear scaling of testing effort Extended delivery timelines and increased execution risk as testing effort scaled with 
complexity and change rather than through reuse and intelligence
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Clear Objectives and Desired Outcomes
To meet the CIO's requirements, Testpoint defined a clear set of objectives and outcomes that guided the testing approach throughout the program.

Manage Enterprise-Level Complexity
Scale testing capability without increasing headcount

Reduce SME Dependency
Retain business accuracy while reducing reliance on constant SME availability

Validate Real Operational Scenarios
Deliver accurate, end-to-end test cases reflecting real business processes

Enable Automation and Regression
Support automation from design through execution for efficient regression

Maintain Quality and Governance
Preserve quality, traceability, and governance across a highly integrated environment
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Testpoint's Enterprise Testing Partnership
Testpoint was engaged as the enterprise testing partner for the full 18-month program, accountable for transforming testing into a scalable, intelligence-
driven capability that operated alongside the Tier-1 integrator.

Enterprise-Wide Test Strategy
Defined a scalable test strategy aligned to complex, multi-release ERP delivery

Contextual AI and Automation
Introduced Contextual AI and intelligent automation to improve testing accuracy, speed, and scale

Business-Aligned Test Assets

Designed high-quality test assets reflecting true end-to-end business processes

Governance and Readiness
Established strong governance, traceability, and execution readiness across SIT and UAT

Executive Assurance
Provided leadership with clear, ongoing confidence in testing outcomes throughout the program

© Testpoint All rights reserved 6



Vansah Intelligence: Contextual AI Platform
Testpoint deployed Vansah Intelligence, its proprietary commercial Contextual AI testing solution which works with Atlassian Jira, as a core accelerator. 
Unlike generic AI or automation tools, Vansah understands enterprise context, including business processes and user journeys, system integrations and 
dependencies, and data relationships across platforms.

This shifted testing away from reliance on individual expertise and toward systematised, repeatable and accurate intelligence.

01

Analyse Requirements and 
Architecture
Analyse requirements, workflows, and 
architecture to understand enterprise context

02

Generate Context-Aware Test Cases
Generate high-quality, context-aware test cases 
and scripts with accurate coverage

03

Identify Gaps and Risk Areas
Identify gaps, overlaps, and risk areas early in the 
testing lifecycle

04

Accelerate Review and Sign-Off
Accelerate review and business sign-off with reduced SME dependency

05

Produce Automation-Ready Assets
Produce automation-ready test assets supporting efficient execution and 
regression
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Traditional vs. AI-Driven Testing Approach
Testpoint's Contextual AI-driven approach fundamentally transformed how testing scaled and delivered value across the enterprise transformation 
program.

Dimension Traditional Testing Testpoint's Approach

Primary Scaling Model Scales through headcount and specialist resources Scales through intelligence, reuse, and automation

SME Dependency Sustained, ongoing involvement from highly 
specialised SMEs

SME knowledge captured once via Contextual AI and 
reused consistently

Test Design Approach Manual, document-driven test case creation Context-aware test generation driven by AI ingesting 
requirements and design

Handling Complexity Complexity increases effort linearly, requiring more 
people

Complexity managed through enterprise context and 
risk-based prioritisation

End-to-End Coverage Often fragmented and difficult to maintain End-to-end business scenarios designed and 
validated by default

Automation Enablement Automation treated as downstream activity or 
afterthought

Automation-ready by design, enabled from test case 
generation through execution

Executive Confidence Dependent on manual reporting and subjective 
assurance

Data-driven, auditable confidence in test readiness 
and outcomes
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Transformational Outcomes
Through a combination of enterprise test strategy, Contextual AI, intelligent automation, and proprietary accelerators, Testpoint transformed testing from 
a people-dependent, manual activity into an intelligence-driven, governed assurance capability.

88%
Reduction in Test Readiness Time

Test readiness compressed from six months to 
three weeks, enabling confident progression into 

SIT and UAT while maintaining full traceability 
and audit-ready evidence

100%
End-to-End Business Process 

Assurance

Confidence that critical business processes 
would perform as designed across a highly 

integrated ERP environment, reducing 
operational disruption and compliance risk

0
Additional Headcount Required

Scalable testing capability established without 
increasing team size, reducing SME dependency 
and large specialist teams through AI-driven test 

generation and validation

Execution-Ready Test Assets

Validated test assets reduced late rework 
and supported predictable, on-time testing 
cycles across multiple delivery streams

Accelerated Testing Without 
Quality Trade-Offs
Test design, validation, and regression effort 
compressed without sacrificing quality, 
keeping pace with delivery and integration 
complexity at enterprise scale

Governed, Predictable Assurance

Testing repositioned from a delivery risk to a 
governed assurance capability, providing 
leadership with clear visibility of readiness, 
risk, and release confidence
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Executive Feedback and Next Steps

"As the testing deliverables were 
produced, it became clear that traditional 
testing would not scale for this program. 
Testpoint demonstrated how testing could 
scale through AI intelligence and 
structure, not by adding more people."

"What would normally require months of 
SME effort was delivered as accurate, 
end-to-end test assets that were ready for 
execution and automation in two weeks."

"From an executive perspective, seeing 
the quality and readiness of the test 
deliverables shifted testing from a delivery 
risk to a governed capability we could rely 
on."

When testing becomes a delivery risk, executives need certainty.

Complex ERP programs don't fail because of technology, they fail due to risk and lack of assurance. Testpoint helps enterprises deliver execution 
readiness through Contextual AI, intelligent automation, and enterprise testing leadership.

Contact Testpoint to discuss this case study and its relevance to your program.

Speak to Testpoint View More Case Studies
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